
Challenges in meeting these target dates:

 - Ability to recruit, train,  and retain 106 qualified new employees

 - Execute Psychiatric contract

 - Execute working collaborative agreement with hospital for pharmaceutical and other ancillary services

 - Have an operational Electronic Health Record (E.H.R.)

 - Working pharmaceutical interface for medication management

 - No contruction delays

Timeline to VCPH Opening

Best Case Scenario

 Task Completion

2014

February April June August October

January March May July September

8/15- Final 9 patients admitted 

7/15- Second 8 patients admitted 

6/29- First 8 patients arrive 

6/27- L&P GIVES APPROVAL 
AND LICENCING 

6/15- BGS PUNCH LIST 
COMPLETE 

6/15- Third round training begins 

5/25- Second round training begins 

5/16- Third round job offers 

4/25- Second Round Job Offers 

4/4- First Round Job Offers 

3/1-Interviews 

5/15 - BGS GIVES KEYS 
TO DMH STAFF 

1/24 - Post Positions 

1/31- Job Fair/PR push 

1/1- Job Classification Complete 5/4- First Round Training Begins 
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